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Partnership…

Cover 12 
Counties in 
Northeast 
Georgia

Approx. 
650,000 people 
in our service 

area

Several Rural 
Counties

Robust 
Manufacturing 

Sector



Training Trailer 



Partnership…



Partnership…

Foothills approached WorkSource NEGA about providing access to welding 

training to Foothills Students…

WorkSource NEGA provided: Foothills provided: Area Employers 

provided:

Training Trailer Student Recruitment Jobs!

Funding ($1,700)

• Pays for wire, gas, metal, prep of  materials, 

gas for generators, PPE for each student, 

operational support

Funding ($1,300)

• FTE pays for 

Instructional Costs

Work Based Learning 

Opportunities



Program…

• 10-week Course

• M-Thurs 5-8 pm

• Certifications Earned

• AWS, OSHA 10, Forklift,                                                                                                      
Lean 6 Sigma White, First Aid

• Provides 1 CTAE Credit

• GeorgiaBEST Soft Skills

• Each Cohort has 8-16 Students



Participants…



Application Process



Performance…

3 Completed Cohorts in 2 Counties

39 participants

Success

• Job Placement

• Average Wages of  $17-$20/hour

• Value Added Relationship with Employers

• Work Based Learning Opportunities

• Exposure to Welding for Students

• Furthered Education at Technical College 









Path Forward…

Additional Grants Received Submitting Applications For

USDOL WORC ARC Grant (awarded $618,000) Good Jobs Challenge

United Way Grant (awarded $100,000) Georgia ARPA Funds

GA Chamber of  Commerce Foundation                  

(awarded $5,000) for STEM Awareness

OTHERS???



Pursuit of  Excellence…

• Best Practices

• Establish and maintain relationship with partners

• Utilizing several different funding sources

• Lessons Learned

• Ensure students are available for work upon completion

• Flexibility (Pandemic/Funding Availability)

• Being Proactive for Upcoming Classes

• Coordinate location for trailers and begin recruitment months before class starts



Questions/Comments…
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